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Fall Fest EXPO is coming!
PDCA is partnering with the North East Fabricare Association (NEFA) and the South Eastern Fabricare Association
(SEFA) to create Fall Fest EXPO Week. It’s a deep dive into the
future of the fabric care industry.
Save the dates from November 9 to
13, 2020, for the inaugural Fall Fest
EXPO Week and Witness the Future!
The program is a unique series of
virtual workshops, demonstrations, and
presentations designed to focus on a
different aspect of your business each
day, and to provide vital training for
your entire personnel team.
The Fall Fest EXPO Development Committee has already announced a partial slate
of presenters for the week that includes
noted names from within the industry as well
as from other sources.
Participants include: Beth Z (Your Nerdy Best Friend),
Economist Chris Kuehl (Armada Corporate Intelligence),
Trudy Adams (Blue Egg Consulting), James Peuster and Mark
Albrecht (The Route Pros), and more.
The program will also feature equipment demonstrations,
production tips and advice, and business development advice
from some of the most proactive companies in the industry.
The registration fee per plant is only $359/members and for
non-members $599 (which includes a three-month Silver

Membership with DLI). It includes access to the week-long
schedule of events.
Also included is access to any and all session recordings for
three months following the event. Participants and their employees can watch
the sessions and get vital training in
their own plant.
“We are taking all the best parts of
the trade show experience,” commented Leslie Schaeffer of PDCA,
“and brought them into a virtual platform. We are taking great care to provide as much interaction within the forum as
possible. We know how valuable that peerto-peer discussion can be. We are also bringing in the popular demonstrations and
equipment showcases that live exhibits have
featured. This is your opportunity to make meaningful contacts
with other drycleaners, consultants, equipment manufacturers,
and service providers.”
For more information, contact Peter Blake at
Peter@SEFA.org, 617-791-0128 or Leslie Schaeffer at
Leslie@pdclean.org, 215-830-8495, and keep watch on the
sponsors’ web pages: nefabricare.com,pdclean.org, and
SEFA.org for updates and new additions.
Note: Dycleaning & Laundry EXPO 2020 has been canceled. Instead, be sure to join us at Fall Fest EXPO.

COVID-19 hits drycleaning
industry hard
Everything changed as spring was starting. The novel coronavirus epidemic bloomed into a full-blown global pandemic,
and the economy stalled.
Drycleaning sales across the U.S. and the world dropped as much as 85% virtually overnight. The industry has since been
in a long, slow recovery. This downturn is lasting longer than most drycleaning business owners first imagined.
From the start of the pandemic in mid-March, PDCA and DLI began an ongoing effort to offer a host of COVID-19 updates and links to all professional cleaners we could reach, members or not. DLI quickly decided that COVID-related information was too important to the public health to restrict access and openly shared with the entire industry. Almost immediately
after regional shutdowns started, PDCA and DLI worked with others and advocated to public officials that drycleaning and
laundry services are essential and should not be closed as industry services help destroy viruses. Health and safety guidance
on handling items for cleaning was quickly collected and shared through all of DLI’s communications channels.
Continued on page 2
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Continuing Effort
Our efforts did not stop there. The associations moved to mobilize all available
resources to create a constant flow of vetted and verified information and business
assistance tools.
This has been like no other time in our history. The industry as a whole needed
PDCA and DLI more than any other time in recent memory. The industry leaders
understood right away that the only way to get through this is by pulling everyone
together. The mission of PDCA and DLI is to help cleaners succeed and we are
proud of what our team has accomplished in just a few short months.
Knowledge Is Power
By the end of March, when “normal” became a thing of the past, DLI launched
a new initiative to help industry professionals share ideas. DLI also started producing a stream of management and training videos, conference calls, employment guidance, video updates, and more. PDCA has provided weekly summaries of the Zoom
and conferences calls so that all our members are informed of the developments and
information provided in them.
Since the beginning of the pandemic, DLI produced and archived the following
resources:
• Over 60 member-to-member Zoom meetings for sharing ideas, challenges, and
opportunities
• 57 ready-made social media and print marketing designs (three more added
weekly)
• 25+ COVID-related links and bulletins on DLIonline.org.
• 19 business development webinars ranging from marketing and branding to
critical maintenance
• Developed an online Facebook Community connecting 850+ DLI members
• 16 webinars sifting through small business relief programs including PPP, EIDL
Loans, Main Street Lending Program, Employee Retention Credits, and Workforce
Opportunity Credits
• 8 live technical training webinars on spotting and finishing
• 5 live stain removal trainings webinars (recordings of each DLI webinar are
available on DLIonline.org.)
Each week, DLI continues to produce and share more webinars and ready-made
marketing materials. “Business is recovering slowly,” noted DLI Executive Director
Mary Scalco. “DLI is focused on helping cleaners survive until we start seeing better days by banding together and sharing as much information as we can as quickly
as we can. And, as we move into those better days — and they will come— we will
continue to be there for industry.”
What Lies Ahead
PDCA and DLI will continue to provide weekly Zoom Conference calls, live technical training programs, and business development programs through the end of the
year.

Perc deadline coming
in December
In December 2008, EPA amended its rules, calling for the phase-out of perc
equipment in residential buildings. There were also requirements that would reduce perc emissions at other drycleaners.
The deadline is approaching.
Existing co-residential drycleaners must phase out perc machines by December 21 of this year. This requirement is for plants in residential or co-residents
buildings, and is not universal.
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straight from the

president

It’s Time to Pivot and PDCA can Help
“Pivot,” is a word now intrinsically
linked to Small Businesses (i.e. drycleaners) and the Covid 19 crisis. Small Businesses are being told to pivot to meet
the needs of the new economy and simply stay alive.
For drycleaners, pivoting may mean
among other things (1) adding related
products and/or services; (2) finding
Steve Stevenson
new ways of reaching and engaging
your customers; (3) expanding uses of facilities and personnel;
and (4) becoming lean and nimble to limit overhead.
During the many weeks of DLI/PDCA conference calls, I
heard cleaners discuss pivoting ideas like adding lockers, making and selling PPE, using delivery trucks to deliver parcels and
food, and consolidating operations to limit overhead.
Successful pivoting requires the right frame of mind. Think
like a startup as your business evolves for the better. Maintain
a positive attitude and incorporate technology to do more with
less. Of course this advice is easier said than done. Where can



cash-strapped owners turn for help in implementing pivoting
ideas?
No worries, PDCA is coming to the rescue with Fall Fest
Expo. Fall Fest Expo will offer individualized education and
training through a series of virtual workshops. There are workshops for every department in your plant.
Additionally the workshops are archived for an extended period with unlimited views. Call the PDCA office for details.
– Steve Stevenson

A Pivoting Idea

What else can you do to Pivot? Are you looking for new
profit centers? Here are a couple of ideas that our members
have had success with.
Sneaker Cleaning. Some sneakers are incredibly expensive,
and their owners take great pride in them, wanting them to retain their good look. One cleaner offered one pair of free cleaning to one person if the customer would post the service on
Facebook and other social media. The word spread quickly, and
sneaker cleaning is now a popular and highly profitable service.
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district director’s

message

Someone asked me a couple of weeks
ago what new innovations have I thought
would help get our industry through these
turbulent times?
I reflected on this question and realized
that my response would be different than
most.
Innovations? Sure, there are obvious
ones to consider: Initiate, or grow, your
route business. Start, or promote, your
Mark Pollock
wash-dry-fold service. Advertise your tailoring department. All make sense. On and on it goes.
My contention to you is that the greatest change or “innovation” is something that you probably haven’t done in a long
time: Take a long hard look in the proverbial mirror. What do
you see?
What do you honestly think that you do well? How about
not so well? Are you running your business to its peak efficiency
or profitability?
Are there necessary changes, that you previously resisted,
that now need to be made? Are you ready to do what needs to
be done?
It’s a whole new world out there!

Take a long hard look in the
proverbial mirror. The past six
months should have given us
time to pause and reflect.
If nothing else, the past six months should have given us
time to pause and reflect. Many in our industry have been
dropped to their knees, with their financial survival in the balance.
Are you prepared to get your message out to your current
and prospective customer market and back it up with the quality and customer service required to keep standing?
If not now, when?
As always, please feel free to contact me at 267-701-6045.
Here’s to better days ahead!
Mark Pollock
Director of Operations, Signature Cleaners
215-345-1470
Cell 267-701-6045

Page 6 • PDCA PRESS • Fall 2020

How to Clean Cloth Face Masks
By the Drycleaning and Laundry Institute
Face masks may be with us for some time. This is a great
service you can offer your customers. The most important concern is making sure the masks are disinfected and ready to wear
when you return them. Disinfecting is different from sanitizing. Disinfecting kills microscopic organisms (germs, viruses,
fungi).
Disinfection is usually achieved by using EPA approved
chemicals that kill the organisms and prevent them from spreading. Sanitizing reduces, not kills, the number and growth of
bacteria, viruses and germs.
For face masks, we think it is important that you take every
step to ensure they are virus and bacteria free.
1. Place the face mask from each customer or household in
a net bag ans secure the bag closed. Then mark the bag to identify the customer. The new bag will help prevent the face masks
from entangling. It is important that you leave ample room in
the bag so the face masks get the necessary mechanical action
during laundering.
For a small net bag such as the size used for lingerie, usually
20-25 masks will fit well. You can adjust the number based on
the size of the bag. The key is to provide enough space for the
mask to move around in the bag without tangling.
You might want to consider giving your customer a net bag
they can use at home to store their face masks until they bring

them to you.
2. There are a couple of ways to ensure disinfection during
laundering. We suggest using an EPA-approved chemical that
would be safe on most colored fabrics. The reusable facemasks
from the general public can be made from dyed or printed fabrics, Also, some of these masks may contain spandex fibers. In
these instances, chlorine-based bleach would not be appropriate, A color-safe bleach, peroxyacetic acid or hydrogen peroxide, a citric acid product or quatemary ammonium like Lysol
would work best.
Since these masks may contain cotton, you want to minimize
shrinkage. So, while hot water (160F) is best, with the appropriate chemicals, water temperature can be reduced.
3. After tumble drying, medium setting, the masks can be removed from the bag, Discard any inserts, and press.
4. Return the disinfected, pressed masks to your customer.

Association Members
Wanted
Do you know a former member who has dropped out?
Or someone who should be a member? Let us know. We
want to make PDCA stronger by increasing our numbers.

support group
The following allied tradespeople support PDCA as Associate Members. Show your appreciation by supporting them.
Adco-R.R. Street
Mike Tirpok, 610-442-7664
www.4streets.com
A.L. Wilson Chemical Co.
Bob Edwards, 201-741-010
www.alwilson.com
Americn Petroleum Institute
202-682-8000
www.Api.org
Cleaners Supply
Crystal Granish, 607-775-7905
www.cleanersupply.com
Columbia Boiler Co.
Mike Bonjo, 610-323-2700
www.columbiaboiler.com
Columbia-ILSA Machines
Stephen Langiulli, 631-293-7571
www.columbiailsa.com
Commercial-Industrial Laundry
Services (CILS)
Anthony Mohl, 888-820-2457
www.cils-inc.com
E.J. Thomas Co.
Ryan Aguglia, 724-816-5377
www.ejthomascompany.com

EZ Products International
Diane Rue, 877-906-1818
www.ezpi.us
FM Supply Inc.
Todd McKenna, 610-444-1412
www.fmsupply4u.com
Firbimatic
Darrin Haiges, 815-338-2355
www.firbimaticusa.com
Frankford Machinery, Inc.
Nick Kashkashian, Jr., Ron Kashkashian,
215-289-3434
www.frankfordonline.com
Fulton Boiler
Mike McLean, 315-298-5121
www.fulton.com
Gurtler Industries
Philip Bodner, 609-923-5352
www.Gurtler.com
Irving Weber Associates, Inc.
Adam C. Weber, 800-243-1811
www.iwains.com
JCZ Training and Consulting
Jane Zellers, 717-507-4607
www.janezellers.com
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Kreussler Chemical
Tom McAllister, 610-585-5390
www.kreussler.com
Laundry Owners Mutual
Blaine Meixner, 800-590-4404
www.lom1915.com
Moore Services Inc
Jerry Moore, 800-941-6673
www.mooreservices.info
PAC Industries Inc.
Joseph J. Leo, 717-657-0407
www.pacindustries.com
The Route Pro
James Peuster, 877-377-6883 ext. 2
www.theroutepro.com
Ram Leather Care
Rick Danley, 724-288-2991
www.ramleather.com
Sankosha
Bill Odorizzi, 847-427-9120
www.sankosha-inc.com
Union Drycleaning Products
Vic Williams, 404-363-8699
www.uniondc.com
United Wire Hanger Corp.
Peter Goldman, 201-288-4540
www.unitedwirehanger.com
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