
     After the highly acclaimed virtual Fall Fest EXPO sponsored 
by NEFA, SEFA and PDCA last fall, surveys demonstrated a 
strong desire for more virtual educational 
opportunities in 2021. 
     Respondents to an after-event survey 
overwhelmingly supported similar events in 
the future and specifically called for a 
smaller spring version. DLI has lent its sup-
port as a sponsor of the new program, and 
the Springfest Committee has announced a 
three-day program from April 28 to 30. 
The program will follow the same outline 
as the fall version, but will feature new 
speakers and topics. 
     “DLI felt last year’s Fall Fest EXPO was an incredible op-
portunity,” offered Jess Culpepper, DLI president,” and clean-
ers from around the country really benefitted by participating. 
We are excited to be added as a sponsor and to help Springfest 
EXPO reach an even wider audience. This is a unique program 
and a great platform to get meaningful education for your en-
tire plant without the expense of travel.” 
     While the full slate of presenters and contributors is still 
being finalized, the Springfest EXPO Committee is working 
diligently to construct a terrific program. One keynote program 
will be a S.W.O.T. analysis on the entire industry performed 
live by some of the leading names in the industry. Springfest 

will again feature a single price for the entire staff, and plans 
are to include programming for managers, owners and cus-

tomers service personnel. Plants registering 
for Springfest will receive discounted regis-
tration for Fall Fest EXPO 2021, this No-
vember. 
     “The program was a tremendous suc-
cess,” said Mark Pollock, past PDCA presi-
dent. “I am really excited about developing 
another program. There is a thirst for 
knowledge and people are looking for op-
portunities to learn about and explore ideas 
to help them come out of this storm 

stronger and better prepared for what the future holds.” 
     Topics will include “Leveraging Your Brand and Solidifying 
Your Reputation” as well as a roundtable including some of the 
most notable drycleaners in the country discussing how they 
are preparing for the re-opening of the industry: “How to Stay 
Up in a Down Market.” 
     “Breakout rooms will be an integral part of the program,” 
emphasized Leslie Schaeffer, co-executive director of PDCA. 
“Attendees loved engaging with peers and sharing their expe-
riences with other cleaners throughout the country, and this 
will be a conference highlight.” 
     Details of the new program will be released on the spon-
soring associations’ web pages, including www.pdclean.org.

Springfest EXPO is  
Coming in April

Three people from PDCA were featured in February’s 
online educational opportunities. 

Dale Kaplan presented an outstanding DLI webinar on 
tailoring. He explained how to set up a profitable department, 
how to promote it, and what’s needed to keep it running 
properly. You can check it out on DLI’s Members Only sec-
tion. 

America’s Best Cleaners Leadership Forum that focused 
on young industry leaders featured Monica Manter. She 
talked about the innovations that Balfurd Cleaners has insti-
tuted to help her family company through theses tough times. 
In the January ABC offering, PDCA Co-Executive Director 
Leslie Schaeffer represented this association, National 
Clothesline and the Textile Care Allied Trades Association. 

She participated in the panel session on how the participant’s 
companies were managing in the current crisis.
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Many members have embraced opportunities and have recognized new areas 
of emphasis for their business. By adding new revenue sources, you open your-
selves up to a host of potential new customers. One cleaner, Rod Garner of Eagle 
Cleaners in Albany, GA, recently shared his new foray into the world of high-end 
sneaker cleaning. 

Sneakers have become collectible and a source of prestige in many areas of 
the country, and these items needs to be professionally cared for. Rod recognized 
this and took steps to capture the local market. “After cleaning a few of these 
sneakers, I knew I had found something unique,” noted Garner. “My customers 
were thrilled and word quickly spread. I started working on ways to do an even 
better job including restoring the aglets on the laces, and, in some cases, replac-
ing them with suggested colors and unique trims.” 

Rod recently produced a video on the process and has put it up on his web-
site and will also be including it in his email marketing program. He saw a need 
and an opportunity about finding ways to answer that need. 

Golfers have the same needs. There is a possible service where a drycleaner 
could approach country clubs and golf facilities in their area and pick up golf 
shoes for cleaning, and then deliver them back to the course for their members. 
Golf shoes are expensive and definitely get dirty on the course. Do you have an 
idea you would like to share? E-mail it to carol@pdclean.org.

Sneaker and Golf Shoe Cleaning:  
An Idea to Help You Recover Losses

Zoom Call Sumaries
Have you missed any of the DLI/PDCA weekly peer-to-peer Zoom calls? Many 

people would like to join the talks, but they are busy running their plants and can’t 
take the time to call in. PDCA prepares and emails summaries of the most significant 
ideas presented. The calls started out to help members cope with the COVID crisis. 
They provided an opportunity for members to share information and ideas to help 
one another through this difficult time. But, the scope of the meetings has expanded. 
Summaries of some of the recent discussions are posted on our website at pd-
clean.org. Here are a few excepts from recent listings: 

Suggestions for reputation management: People are looking for your online 
presence. Emphasize that people should support small businesses like yours. Boost 
your reputation by asking your best customers to post a review on FB. 

How are you communication with your customers? Texting has become 
more popular for communicating. Programs used include Keep, Google My Busi-
ness and Click to help in customer retention. Program Podium turns land lines 
into textable numbers.*Email is becoming less effective than texting, which get 
quicker response. 

Finding and Maintaining Good Employees: Ads should be tailored to the 
types of job you want to fill. Hiring a person to train is better than higher some-
one with experience who has bad habits. Ask current employees why they like 
working for you, and use their responses in your ads.

PA Minimum Wage
As you may be aware, Gov. Wolf has proposed a minimum wage hike to $12 in 

the next state budget. PDCA’s legislative watchdog reports that beacuse of the lead-
ership opposition from both the House and Senate from the proposal is “dead on the 
water.” We will continue to monitor any progress and keep you informed. The 
prosposed increase in the federal minimum wage will not be included in the current 
COVID bill, but may be introduced later. DLI and PDCA provided a sample op-
position letter so that members could sent it to their representatives in Congress.
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The paramedics arrive in an ambulance, and 
so do we. A doctor makes his/her rounds and 
we are there, as well. Hospital personnel pro-
vide lifesaving care to COVID-19 patients; 
again, we are there.  

Who are we? We are your local drycleaners 
and launderers who make sure these first re-

sponders and professionals have an unlimited supply of clean, ster-
ile uniforms, lab coats, medical garb and linens.  

We could be called the stealth fighters of COVID-19. 
Our efforts do not come without a cost. Our businesses have 

been eroded by local shutdowns and stat-at-home orders. Yet, we 
continue to regroup and provide essential services, often at a fi-
nancial detriment. 

Many times during the pandemic it would have been more cost-
effective to keep your facilities idle and not process. But, we are 
loyal to our customers and committed to fighting this virus. 

Sometimes, the only recognition we receive is within the clean-
ers’ and launderers’ communities. I think our efforts should not go 
unnoticed. I applaud you stealth fighters and encourage you to 
carry on the fight.

"+(+')+($%!+')*%&&'# **+()

Carry On Stealth Fighters

straight from the 
president

Steve Stevenson

Twice a week, DLI presents free webinars for 
members. Many are on topics that members have re-
quested. If there is a topic you would like to learn 
about, contact DLI and they will try to set one up. 

A few days after each webinar, it is posted on 
DLIonline.org. Check out the list. If you missed one 
that you wanted to learn from, you can download it. 
There are currently more than 60 recordings available. 

They include the following topics:  
• COVID-19 Relief Programs 
• Diversification 
• Maintenance 
• Management 
• Marketing 
• Production 
• Finishing 
• Stain Removal 
• Business Sales and Acquisitions

Webinars Designed 
For You and Your 

Business
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     The news is abuzz with reports of 
increased COVID-19 vaccinations 
around the country. The phrase “shot 
in the arm” is being heard over and over 
again. We can only hope that the effects 
of the pandemic will lessen over time. 
What we do know is how the events of 
the past year have affected our busi-

nesses.  
The Drycleaning and Laundry Institute estimates 

that 30% of our industry will not survive. Those re-
maining face an uncertain future. I’ve spent a lot of 
time thinking about that phrase. Where can we get a 
“shot in the arm” for our businesses to help us com-
pete in these difficult times?  

If you are reading this, then you belong to your 
state association, as well as DLI. Are you using all of 
the resources that they can provide for you? 

PDCA, MAC and NCALC all have important, 
up-to-the-minute information posted on their web-

sites and in their respective newsletters. The leaders 
in your areas are volunteering their time to help you, 
their fellow members, survive.  

These are great sources of help, if you take ad-
vantage of them. DLI offers twice-weekly webinars 
free to its members. Topics have included customer 
service, growing your routes and alterations depart-
ments, finding good employees, and many more rel-
evant titles.  

There are also networking opportunities with fel-
low industry people. Remember, you are not alone. 

Help is available if you choose to take advantage. 
The industry is working together to assist its mem-
bers. Get that “shot in the arm” that you need.  

Mark Pollock 
Director of Operations, 
Signature Cleaners 
215-345-1470 
Cell 267-701-6045

Mark Pollock

district director’s 
 message
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With the industry struggles continuing drycleaners need to 
investigate every possible resource for assistance. DLI is helping 
its members explore every option and all potential financial as-
sistance programs available. DLI has been leading the fight for 
more stimulus help, and for more relief for distressed businesses 
like drycleaners. DLI fought for a second round of PPP fund-
ing, for easier forgiveness guidelines, clearer tax-free guidelines 
and other changes to the relief packages. All of these issues were 
addressed in the Consolidated Appropriations Act of 2021. 

Through the Employee Retention Credit (ERC), DLI and 
PDCA can help you save thousands! Also included in the re-
cent act was a fundamental change in the use of the ERC. Prior 
to the act passing, businesses had to choose between using a 
PPP loan or receiving the ERC. Now the Act provides for both 
retroactive applicability of the ERC for 2020 and extending and 
expanding the ERC for the first two quarters of 2021. The Act 
has also significantly liberalized the ERC requirements for 
2021. For example, ERC credits could potentially be received 
if: 

1) The employer’s Qualified Wages were not provided by 
the proceeds of a PPP loan. 

2) The employer’s Qualified Wages were provided by the 
proceeds of a forgiven PPP loan for which forgiveness was not 
obtained with the same wages that would be used as ERC Qual-
ified Wages. 

If you are eligible for the ERC, you could be looking at a 
tax credit up to $5,000/employee in 2020, and as much as 
$7,000/employee for each of the first two quarters of 2021. 
This may not be an easy process, and there will be some serious 
record-keeping and documentation required. In spite of all the 
requirements and limitations, the reward could be significant. 
We are talking serious financial assistance — and DLI is helping 
members navigate the complexities of the program. 

What does this all mean to you? In a nutshell, if your busi-
ness had fewer than 100 employees and was severely impacted 
by the pandemic in 2020 and your revenue dropped below 50% 
or pre-pandemic revenues, you can qualify for the ERC. As of 
the first quarter of 2021, that employee threshold changed to 
500 employees, and a reduction in revenues to 20% over previ-
ous years. In order to apply for the tax credit, you will need to 
amend your returns for 2020 so you will need to work closely 
with your accountants, payroll service, and/or human resource 
company to fully take advantage of the program, but it is worth 
it. Working with DLI’s partner, PuzzleHR, one member re-
cently received $80,000 in ERC credits for 2020 — and they 
may be entitled to even more! DLI is researching every poten-
tial avenue to help our members. We were fortunate enough to 
partner with one of the best HR companies in the country — 
PuzzleHR — to help us understand and explain these oppor-
tunities to our members.

Legislative Update 
Are You Leaving Money on the Table?

support group
The following allied tradespeople support PDCA as Associate Members. Show your ap pre ci a tion by supporting them.

Adco-R.R. Street 
Mike Tirpok, 610-442-7664 
www.4streets.com 

A.L. Wilson Chemical Co. 
Bob Edwards, 201-741-010 
www.alwilson.com 

American Petroleum Institute 
202-682-8000 
www.api.org 

Cleaners Supply 
Crystal Granish, 607-775-7905 
www.cleanersupply.com 

Columbia Boiler Co. 
Mike Bonjo, 610-323-2700 
www.columbiaboiler.com 

Columbia-ILSA Machines 
Stephen Langiulli, 631-293-7571 
www.columbiailsa.com 

Commercial-Industrial Laundry  
Services (CILS) 

Anthony Mohl, 888-820-2457 
www.cils-inc.com 

E.J. Thomas Co. 
Ryan Aguglia, 724-816-5377 
www.ejthomascompany.com 

EnviroForensics 
Joe Miller, 317-972-7870. 
www.enivroforensics.com 

EZ Products International 
Diane Rue, 877-906-1818 
www.ezpi.us 

FM Supply Inc. 
Todd McKenna, 610-444-1412 
www.fmsupply4u.com 

Firbimatic 
Darrin Haiges, 815-338-2355 
www.firbimaticusa.com 

Forenta 
Craig Forsey, 423-586-5370 
www.forentausa.com 

Frankford Machinery, Inc. 
Nick Kashkashian, Jr., Ron Kashkashian, 

215-289-3434 
www.frankfordonline.com 

Fulton Boiler 
Mike McLean, 315-298-5121 
www.fulton.com 

Irving Weber Associates, Inc.  
Adam C. Weber, 800-243-1811 
www.iwains.com 

JCZ Training and Consulting 
Jane Zellers, 717-507-4607 
www.janezellers.com 

 
 
 

Kreussler Chemical 
Tom McAllister, 610-585-5390 
www.kreussler.com 

Laundry Owners Mutual  
Blaine Meixner, 800-590-4404 
www.lom1915.com 

Moore Services Inc 
Jerry Moore, 800-941-6673 
www.mooreservices.info 

PAC Industries Inc. 
Joseph J. Leo, 717-657-0407 
www.pacindustries.com 

The Route Pro 
James Peuster, 877-377-6883 ext. 2 
www.theroutepro.com 

Sankosha 
Bill Odorizzi, 847-427-9120 
www.sankosha-inc.com 

Sunshine Leather 
Jeff Schwegmann, 800-232-0792 
www.sunshinecleaners.com 

Union Drycleaning Products 
Vic Williams, 404-363-8699 
www.uniondc.com 

United Wire Hanger Corp. 
Peter Goldman, 201-288-4540 
www.unitedwirehanger.com
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